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Dear Mr Hancock, 
 
Potential Closure of All Hallows Hospital. 
 

On behalf of Bungay Town Council, I would like to bring to your attention our concern at the 
potential closure of our local hospital, All Hallows in Ditchingham. This is not only because of the 
detrimental effect upon the immediate population in terms of health provision and employment 
locally but also in the context of incremental loss of services in our region of East Anglia. 

All Hallows Hospital has served the community of Bungay and local villages in South Norfolk and 
North Suffolk for the past 147 years. It provides a Community Hospital which offers complex 
care provision, slow stream neuro rehabilitation, reablement and respite care as well as a 
nursing home facility and day-care services including meals on wheels. For the past 12 years it 
has been administered by The All Hallows Healthcare Trust. 

On 20th March the Trust issued a press release informing the community of the likelihood of its 
imminent closure because it had become impossible to balance income and costs on an ongoing 
basis. The Trust entered a 45-day consultation period with its 280 staff regarding redundancies. 
Simultaneously, other providers were invited to express an interest in taking over some or all of 
All Hallows’ current services. Expressions of interest had to be received by Friday 12th April.  

As you will appreciate, the community which our council represents is extremely concerned 
about what has happened. Bungay and the surrounding area have an aging population. For 
instance, there was a 29% increase in our population of 85+ year olds in the decade ending 
2011: a rate of increase which we believe is still being maintained. Yet, whilst the figures show a 
steady increase in older age groups within our community, the services on which they are likely 
to rely continue to be cut. In the local area, there has been a sustained programme of closure of 
community beds at Lowestoft, Halesworth, Southwold and, indeed, previously at All Hallows 
itself. We have absolutely no confidence that any decisions which are made will prioritise the 
needs of our community. 

One of the features of this situation which also undermined public confidence is that it was 
initially extremely difficult for us to get information as to what was going on. This was, at least 
partly, because it was happening at such an alarming pace. As of 25thApril we now know that the 
preferred providers have been named for the  nursing home and homecare services with 
discussions also progressing with another provider to take over day-care and meals on wheels. 
The remaining hospital services are still under discussion with yet another interested provider. 

As a community, it is the hospital provision above all that we are concerned most about. We 
know, for instance, that if the trust, or more likely the CCG select providers who only offer 
provision for one type of need such as “reablement”, this will not be sustainable in meeting the  
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more complex needs of our community. Whilst such a move might provide a short-term solution 
to addressing the CCG’s current budget difficulties, it would ignore the needs of our community. 

We would like you, in your role as Secretary of State for Health and Social Care, to intervene in 
this process to require the relevant bodies to draw breath in this over-hasty process and to take 
more time to look at what our community needs, in an area where the elderly demographic is 
high and set to grow significantly between now and 2036. In doing so we would also like there 
to be genuine local representation in this decision-making process. 

 

 

 

Yours sincerely,  

 

 

 

Mick Lincoln 

Mayor of Bungay 

 
 
 
 
 
 
 
 
 


