

Bungay Town Council
Finance and General Purposes Committee

Terms of Reference

1 The committee shall consist of the Mayor, deputy Mayor, and five other councillors, who will usually be elected at the council’s annual meeting in May. 
2 At the first meeting after the election of committee members the committee will elect a chairman for the committee from those members. The mayor can be, but will not necessarily be, the chairman.

3 The committee will normally meet on the first Monday of each month, except in August. If that Monday is a Bank Holiday, the meeting will take place the following day.

4 Four members of the committee will constitute a quorum.

5 Any recommendations made by the committee will be agreed on a simple majority vote, with the chairman having a second, casting vote if necessary.

6 The committee will from time to time, according to need and good practice, set up sub-committees or working parties to deal with matters it feels need more specific or on-going attention. Sub-committees may be made up exclusively of committee members, or may co-opt other council members and/or third parties who can, through knowledge or experience, contribute to matters under consideration. Those sub-committees will report back to the main committee, which in turn will make recommendations to the full council.

7 At the appropriate time in the council year’s the committee will make recommendations on items it feels should be included in the next annual budget.

8 The committee will have no delegated powers, unless given them on a specific matter by the full council.

9 Health and safety shall be considered wherever appropriate.

10 The committee will be responsible for considering all financial matters relating to the council and make recommendations on them to the full council, with the exception of the annual statement of accounts and auditing of them, which will be the responsibility of the Town Clerk, who will bring them to the full council at the appropriate time.
11 The committee will consider all applications for grants and donations from local bodies and organisations, and make recommendations to the full council on them. It may call for additional information from the applicant before making a recommendation.

12 The committee will undertake to secure funding from outside bodies for the benefit of local initiatives which it feels are for the benefit of Bungay. It will particularly bear in mind finding the funding available through the county council’s locality budget scheme, but will also explore other avenues of funding as the need arises.

13 The committee will receive a report monthly on the council’s balances, and recommend any action which may be necessary in the light of that information received.

14 The committee will monitor the council’s accommodation, equipment, archives and inventory, and recommend any changes, improvements or additions that may be necessary, in conjunction with the employment panel if appropriate.
15 As far as this committee is concerned, “general purposes” will cover all items not covered by the terms of reference of the council’s other committees. 
16 The committee will consult from time to time, as necessary, with Suffolk County Council and Waveney District Council, on the delivery of services for Bungay, and may recommend that the council lobby one or both of those bodies on services it feels are not being properly delivered, or services it believes the town needs and are the responsibility of those bodies to deliver.
17 The committee is expected to be pro-active in developing and implementing strategies and policies aimed at achieving the council’s overall vision for the town.
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